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COVER STORY

Industry service has run alongside the executive career.
Thirteen years as Chair of the Australasian Plastics and
Rubber Institute. Sixteen years on the IRCO Council,
attending the International Rubber Conferences as the
Australian national delegate. Helped develop the
modernised IRCO constitution. Conference opener and VIP
at RubberCon 2024 in Kochi. Today, Executive Chair of IRCO
itself.

Through The Rubber Initiative , Michael works with
business owners and executive teams to move "Beyond
Planning. Doing." The work is building execution discipline,
accountability and operational performance inside their
organisations.

®

In this conversation, Michael shares his views on
operational execution, leadership development, the next-
generation leadership gap, manufacturing competitiveness
and global industry collaboration.
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What initially drew you into the rubber industry, and what made you stay?
The door in was research, not industry. While I was doing postgraduate work at the
University of Queensland on polylactic acid and biodegradable polymer systems, the
university connected me with a local rubber manufacturer whose technical manager
was retiring after over forty years in the industry. The part-time consulting turned
into a full-time technical position fairly quickly.

What I loved about the material was that it solves problems. Vibration, sealing,
dampening, dynamic properties, abrasion resistance. The applications run across
almost every industry that matters. In one week the conversations would move from
mining to defence to transportation to agriculture. The work itself was layered.
Compound formulation and rubber chemistry. Product design, the shape of an
extrusion or a moulding. Then the tooling, then the operational scale-up. As an
engineer, it was endlessly interesting. No two days were the same and there was
always a problem worth solving.
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"I learned that introverts lead differently to
extroverts and that they can be a quietly
powerful addition to executive teams." 
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